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People have defined social 
enterprise in various ways:

“Organizations that operates its business but has a  
purpose to help the society. The earnings from the  
operating business will help develop the society as well 
as develop the operation for social benefits and not the 
stability of the owner or shareholders. 

UK Department for trade and industry
Social Enterprise is a business that has income from  
producing products or provides services with the clear 
goals in solving and developing the society or the envi-
ronment. They do not have a goal to make great profit for 
shareholders or the owners.

Master plan to develop Social Enterprise from 2553-2557

In summary, the social enterprise is a business,  
organization or public sector that has a business  
model of a joint venture and has a goal of creating social 
value by not targeting for profit to create stability for 
investors. The profit will be used for the business  
stability and make the business be able to stand on 
its own.

The meaning of social enterprise1.
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In summary, social 
enterprise will consist of 
the following features:

1.) 
The implementation of the social and environmental 
benefits and has process of earning for sustainability. 
The source of income depends on the type of prod-
ucts or services and funding which gives benefits to 
the investors. They also ask for donation and spon-
sorship in terms of finance like the governmental  
organization.

2.) 
This process depends on technology to solve the 
problems that is by finding new innovative ideas that 
can solve the problems that is the target for process-
ing the job efficiently and sustainably. For example, 
providing small loans to women in Bangladesh for 
investing in their own business. The Gramin’s Bank 
of Mohammed Yunus, built power pumps from the 
children’s play pumps in South Africa.

3.) 
The operations that is based on extensive corpo-
rations in order to use the unique capabilities of  
various agencies in the network to help solve  
complex problems. 
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The types of social enterprise of organizational 
business model can be classified into 3 types:

1.) Nonprofit with income generating activities
This is a type of organization that gives more impor-
tance to social mission more than focusing on profit 
and capital in running its business mainly from  
donations and sponsors. Because the organization is 
earning, they need not depend on donated money. 
Their income is highly significant because the more 
money they have, the more they can work and focus on 
their mission. Unlike donated money, earned money 
has no restrictions for using or spending. Finally,  
organizations that do not want profit from their earn-
ings will receive the same benefits as other non-profit 
organizations. For instance, benefits like tax exemp-
tion, the donors can use their donated money to  
reduce tax. This type of business model works very 
well if the organization has products that are valuable 
or is specialized in the production of goods or services. 
The social enterprise often develops from Private  
Development Organization or Charities Organization.

2.) Hybrid social enterprise
This type of organization deals with profit organiza-
tions and non-profit organizations to connect and 
support each other. The profit organization will use 
its revenue to support the non-profit organization that 

The type of Social Enterprise2.
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has a social mission. In some cases, one organization 
will support the other organization and they must 
share a long term contract. 

The advantages of this type of social enterprise is 
that they still get tax exemption and can ask for funds. 
In terms of earnings, they can raise their capitals  
without any restrictions. Moreover, they can also  
reduce tax for the donated money from non-profit organ-
ization. This type of business model works best profit  
organizations do not affect the non-profit organi-
zations and also profit organizations should help to  
improve and organize charitable works.

3.) Socially Responsible Business
This type of business model has a purpose of gaining 
profit and return its profit to its shareholders or 
owners but at the same time, they also give impor-
tance to social mission along with running their 
business. They would connect their problem solving 
skills with society develop skills. This type of busi-
ness would be best if the investors finds opportu-
nities in social and environmental problems. The 
next factor is that the investors has experiences 
in social activities and lastly they wouldn’t look for 
short term benefits but would give importance to 
long term benefits. 
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The importance of social 
mission in ASEAN and Thailand3.

 From the role and importance of social mission 
which is a mechanism that can help resolve the prob-
lems in the society, along with business operations of 
NGO which is related to ASEAN countries has noticed 
the importance of SE and has assured that it can help 
develop ASEAN. In the year 2011, 19th ASEAN Summit 
was held and ASEAN Decade of Persons with Disabilities 
2011-2020 was announced. Moreover, the sub activity 
plans were also announced regarding ASEAN Network 
of Expert of Entrepreneur in order to use the guidelines 
of the operators to develop the standard of living of the 
unfortunates and people with disabilities. 

This chart shows the different 
types of business for developing 
the society according to Alter a 
US. Scholar.
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Corporate Social Enterprise: 
CSE Model4.

After the Thai economic crisis in the year 2540,  
different organizations were vigilant towards Corpo-
rate Social Responsibility or CSR. 

CSE Model was supported by UN Global Compact 
(a project that promotes the vitality of business, 
UN agencies, labor and civil society sectors world-
wide). CSE Model acts like a partnership between  
business with the availability of financial resources and  
business expertise like SE (Social Enterprise). This 
is a new type of organization that is responsible for 
both society and business and new sectors are being 
developed in many countries including Thailand. 
This cooperation will help SE to operate its business  
effectively and the organization will be able to leverage 

 In Thailand, Thai Network of Social Enterprise 
for empowering the disabled: Thai SEED was established 
in the year 2014 in order to strengthen the members 
of the network, raise awareness and participate in 
social affairs and also help connect to ASEAN networks.  
Thai-Seed has over 30 founding members operating in 6 
businesses and 7 types of disabilities. 
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its CSR in order to create a positive impact. It’s like 
a win-win situation and the CSE model examples that 
UN Global Compact has presented are categorized 
in 3 processes: 

(1)
The first process is the “Investment Model” in which 
large organizations can invest for social affairs which 
is in the SME level. The organization will receive its 
benefits by expanding their markets through SE. On 
the other hand, the SE will also receive knowledge, 
proficiency and other techniques that are beneficial 
in investment. However, investing by following this 
process need not always have financial return. This is 
the kind of investment like there might not be financial 
 return but there will be no loss from investing in the 
society. The organization can help in funding and also 
create an agreement for SE to develop its work to  
create a clear social impact.  

CSE Model 1
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(2)
The second process is the “Strategic Alliance 
Model” in which the organizations will cooperate 
with the business that is already working for the 
society in order to venture out new products or  
services that will help solve the problems as well 
as develop the society in ways like producing 
products for people with low income. The two  
organizations will receive mutual benefits and 
helps reduce risk. In addition, it is also an oppor-
tunity for them to reach new markets. This process 
is an accordance to Creating Share Value (CSV) 
and is very much talked about in business world 
today. The products and services brings profits to 
the business and also create social value. 

CSE Model 2
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CSE Model 3

(3) 
The third process is the “Incubation Model” and the 
business concept is to seek ideas to help and work 
for the society. For example: innovation competition 
and innovation day event. Moreover, the resources 
in which is driven by the business concepts will 
be practically used and it is the opportunity of the 
business to corporate with the other organizations 
and this corporation can lead to investment or  
strategic partnerships according to the first and second  
process. It might also lead to establishing business 
for the society. 
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All the three processes stated above is just an idea 
but in reality, there are a lot more other processes in 
which organizations and SE can corporate with each 
other. For instance, encourage SE to be a supplier 
for the business or enhance knowledge regarding the 
business they are already expert in to the SE. 

The CSE Model is another innovative idea of the CSR 
that is interesting for businesses in Thailand because 
they can leverage the CSR of each organization to  
create a positive impact to the society. Considering the 
strength of both the organizations, the collaboration 
of organizations and SE can be an example for  
other businesses. Moreover, recognizing the power of  
collaboration can lead to the integration of public, 
private and society. This will help to be aware of 
new social problems that is rapidly changing and  
complex and to deal with it more effectively and with 
sustainability. 
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Because Thailand has a new law that states that the 
private sector needs to employ at least 1% of the  
disabled people in the company. However, according 
to the act of legislation sector 35, it supports and  
develops the standard of living of the disabled  
people. In the year 2550, the employers that are not 
able to hire the disabled people are given the op-
portunity to promote the disabled people according 
to the law. For example, by giving a space in the  
company to the disabled people for selling their  
products, providing training to the disabled people 
and purchasing and receiving services from the  
disabled people. So here’s presenting SE of disabled 
people that received corporation, support and devel-
opment from employers by using the act of legislation of  
section 35.

CSE Model through section 35 
of act of legislation to promote 
and develop the standard of  
living of the disabled people

5.
C S E  M O D E L
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The center for intellectually disabled innovation  
follows the ways of social enterprise and is managed 
by the parents or luminaries of the disabled people. 
They have a task to develop people with intellect  
disability by vocational skills and soft skills to prepare 
them for getting through the labor market.

The innovation center offers services and trainings 
to the intellect disability people such as printing and 
screening and they can also earn by producing shirts, 
cloth bags, pillows etc. under the brand of ABLE. 
Moreover there is also a service to organize activ-
ities like Co-Creative Space or by providing space 
to the disabled to join the special activities with the  
disabled people. In the present, there are 2 operating 
places in which one of them is located in Raminthra, 
Bangkok and the other is located at Nonthaburi. 

CSE Model Study Case along with 
the act of legislation section 35
In the year 2013, the innovation center is under the 
establishment and operating of the parents of the 
people with intellect disability under the Association 
of Mentally Disabled, Thailand and it is supported by 
Central. They have supported the vocational centers 
and programs for the people with mental disability 
in terms of CSR process and also under the act of  
legislation of sector 35 and till now 125 disabled  
people have been trained.

1.
CENTER FOR INTELLECTUALLY 
DISABLED INNOVATION
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The social enterprise development center is a part 
of the foundation of the development of the disa-
bled. It is located in Pattaya, Chonburi. It has a role 
of running its business in order to find income for  
supporting the operations of the foundation. They 
have a mission of guiding about employment, job 
hunting for the disabled people and also evaluate the 
results. Moreover, they also promote and provide a 
source of capital for starting a business for the disa-
bled people and their family.

The social enterprise development center has a  
variety of products and services which includes  
producing and selling bakeries, second-hand prod-
ucts, electronic repairing services for Power Buy 
customers, call center positions to provide services 
for AIS customers and job hunting for the disabled 
people. 
 
Learning the CSE Model with the imple-
mentation of section 35
In the year 2015, the social enterprise development 
center under the corporation of Thailand’s leading  
industries which includes Minor group company, 

2.
SOCIAL ENTERPRISE DEVELOPMENT 
CENTER. REDEMPTORIES FOUNDATION 
FOR PERSON WITH DISABILITIES

C S E  M O D E L
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The career for Autism in Thailand is a part of the Autism 
Foundation Thailand and is located on Talingchan Road, 
Bangkok. Mr.Chusak Chanthayanont is the founder and 
the business is managed by the parents of the disabled 
people.  Career Center for Autism Thailand has the fol-
lowing mission:
1.) To conduct training for freelance especially for people 
with autism.
2.) Is a center for training in order to prepare for working 
with people with autism
3.) Is a job center for people with autism

Not only do they provide training to the disabled people, 
they also operate their business to have an income in 
order to develop the center and provide salary to the 
disabled people. For example, printing center for  
brochures and flaps, make documents for seminars,  

3.
CAREER CENTER FOR AUTISM 
IN THAILAND

MSIG Insurance (Thailand) Ltd. Company, FN Factory 
Outlet Ltd., Bangkok Bank and Central Group Ltd. 
They have followed the guidelines of corporate  
social responsibility and section 35 in training the  
disabled people in the course of catering and producing 
bakeries. In the first year, there were a total number 
of 247 people who joined. The school has set up a  
bakery for the disabled people in order to increase 
the potentiality for school and also deliver box set  
under the brand of Half n Half. This is a business 
for the disabled people and they can continue their  
project in the year 2015. 
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produce and sell souvenirs like key chains, pearl or crystal 
necklaces, batik, flowers made from fish scales, fancy 
candles, decoupage, fancy hairbands and food and 
drinks like cookies, bottled water and prepare snacks for 
meetings and seminars. They also provide services in 
agricultural products such as Japanese mushroom and 
flowers.

In the present, the center is able to have an income to 
have a better standard of living and 50 of the autistic  
people are able to benefit from this. Each one of them has 
been able to develop their skills to work and also skills 
to live and work with other people in the society. The  
operation of the center has also raised awareness for 
the society of the disabled people. The center is for  
educating and job training in various organizations in both  
domestic and internationalfor over 1500 people. The  
society now believes in the skills and talents of the autistic 
people and in return it makes their life better and also has 
a better acceptance in the society.

Study of CSE Model and using 
guidelines of sector 35
The career center for autism Thailand has been supported 
by True Company by the guidelines of sector 25 to develop 
the standard of living for the disabled people. In the 
year 2550 (training the disabled) has started a seminar 
of the café business for autistic people at True Coffee 
shop at the branch of Autism Thailand. The staff at True 
Coffee shop is a trainer to allow the disabled people to 
have a job and have income to take care of themselves 
and their families. The seminars about café business will 
be conducted for the autistic people for 4 groups with 5 
members in each group along with their parents. They 
also plan to have a coffee car in order to let the disabled 
people be able to sell outside the ship and has a plan of 
employing autistic people to True coffee shop as well. 

C S E  M O D E L
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Tesco Lotus in around 11 branches in Thailand supports 
and promotes location for community shops for the  
disabled people in Thailand. It is a main center for selling 
products and also provides services to the local disabled 
people and their families who lives near the department 
store. This is an opportunity for the disabled people to 
start their own business in their homeland.

There are a variety of products and services for the  
disabled people. For instance, Thai massage, horoscopes, 
flower decorations, handicrafts, clothes, Thai clothing 
and OTOP products. 

Study of CSE Model and guidelines 
of sector 35
Ekachai’s Distribution System Company, the operator 
of Tesco Lotus has used the guidelines of sector 35 in 
finding location to sell products and offer services and 
also promote and build the shops for disabled people. 
This will allow the disabled people and their caretakers 
to have their own business. They will operate their 
business in community shops and the first branch is at 
Pathumthani and other branches includes Hangdong, 
Lamai, Thaayang, Udon 2, Satul, Lopburi, Pinklao,  
Pakkret and Pattaya. 321 disabled people benefitted from 
this project and there are over 69 branches that provides 
space for the disabled people to sell lotteries. 

4.
COMMUNITY SHOPS FOR 
THE DISABLED PEOPLE IN TESCO LOTUS
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Bizlink is a social enterprise in the form of nonprofit  
organizations. It is established in 1985 and has a pur-
pose to develop and support the disabled to have a job in  
order to be able to depend on themselves and have  
freedom. Bizlink will act as an intermediary between disabled  
people and employers of Bizlink. There are 7 types of 
business for social enterprise. It includes: Cleaning  
business, Business Data and IT services, Packaging 
business, card and gifts business, flower business and 
food and drinks. A company has been designed to  
employ disabled people and Bizlink has divided the  
program for helping the disabled people into 3 types:
1. Vocational Assessment Program (VAP): will help the 
disabled people to find suitable jobs based on their skills 
in order to make the disabled people work comfortably 
and be happy with their jobs.

2. Employment Placement Program (EPD): will help the 
disabled people in guaranteeing the jobs in the open 
markets. They will also promote and follow up the work of 
the disabled people in order to make the disabled adapt 
with the environment.

3. Sheltered workshop: will help the severely disabled  
people by having a center for them. In this program there 
will be training provided in working skills as well as adapting 
with the working environment. 

Moreover, Bizlink also has manpower outsourcing from 
staff in Singapore. The disabled people will be selected 
by the training of Bizlink and what leads to success is that 
the large organizations are corporation with the center.

1.
BIZLINK CENTER  
(SINGAPORE)

S E  M O D E L
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Stepping stone work center is a part of Asia Community  
Service’s in Malaysia. Their purpose is to promote, job hunt 
and increase the rate of employing the disabled people so 
they can depend on themselves. The center has organized 
training for the disabled people. For example, baking, pro-
ducing batik, weaving, pottery making, soap and candle mak-
ing and other handicrafts in order to let the disabled people  
develop their skills and can find jobs easier. To practice each 
skill, the disabled must attend the classes for at least 1 year 
and should abide by the rules and regulations. If there is a 
development in the skills of the disabled people, for example, 
if they can sell their artificial flowers, the money will be sent 
back to the center.

Moreover, stepping stone will also provide social skills training 
to the disabled people especially intellectual disabled people 
and also train them to manage stress. They will have to line up 
to buy food in the afternoon and will be trained about the value 
of money. Finally, they will be able to express their emotions 
appropriately and can communicate, give respect and act  
appropriately in the society.

Stepping stone center is one of the social enterprise that 
has succeeded and is an example for many other centers  
because there are still a lot more disabled people that lacks 
opportunities in working and developing their skills.

2.
STEPPING STONE 
WORK CENTRE 
UNDER ASIA COMMUNITY SERVICE 
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The company was established in the year 1997 by Zheng 
Weining. It is a company that produces software “CANYOU” 
which means “a friend of the disabled” It is a policy of the 
organization to employ and find jobs for the disabled peo-
ple. At present, the organization has employed over 3700 
disabled people and 90% of the disabled people has assets 
worth more than 50 million baht. It is the largest social enter-
prise in China and has a foundation in which the organiza-
tion is divided into 8 subsidiaries and also has 32 branches 
of social enterprise company. 

The business model is producing and developing software 
in animation, cartoon, e-commerce and other businesses. 
The ways to promote the standard of living of the disabled 
people is by employing them and the organization also takes 
care of their living in improve their standard of living and 
help establish social enterprise for disabled people. It was 
started in the year 1999 through www.2000888.com. It is a 
center for collecting the important information for leading 
lives, knowledge and networks in order to exchange the dis-
abled people at workplace. In the present, there are over 
200,000 members around the world. 

From the belief that IT and Internet world is like a door with 
opportunities for the disabled people to show their talents 
and be proud of being a human with value made Zheng 
searched for disabled people to join their company and  
encouraged them to participate in World Programming 
Competition. This made Zheng very confident in driving their  

3.
SHENZHEN CANYOU 
SOFTWARE COMPANY
(CHINESE)

Zheng Weining

S E  M O D E L



2 8  •    Corporate Social  Enterprise for the People with Disabilities Corporate Social  Enterprise  for the People with Disabilities    •  2 9

organizations to have international standards in the year 
2008. This is done by the worldwide accepted software 
CMMI (Capability Maturity Model Integration Level 3 Certi-
fication) and is qualified at the highest level which is level 5. 
In the end of the year, not only have the Zheng developed 
its customers services in producing the software, Zheng 
has given importance to the employees benefits as well.  
The company offers pension for life to their employees no  
matter how many years an employee has worked. However, 
if an employee cannot work due to health problems, health 
benefits, food and accommodation will be provided to the 
employees with no fee. The average welfare costs 15,000 
baht per year. 

In the year 2009, Zheng had set up a foundation and has 
donated its 90% share from CANYOU Group along with 33 
other branches. 

Zheng believes that CANYOU is not able to solve problems 
in employing the disabled people so they started an incuba-
tion center. They provide capital, marketing and managerial 
skills. In the year 2011, CANYOU has launched a branch 
in Shenzhen and initially employed 68 disabled people and 
now they have over 200 disabled people.

Moreover, CANYOU has branches in Hong Kong, Macau, 
Taiwan and has plans to expand to America. On 13th 2012, 
CANYOU has received UK Social Enterprise Award 2012 of 
International Social Enterprise Awards and it is a worldwide 
center for social enterprise. 
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Digital Divide Data or DDD is a social enterprise and operates 
its business in sending electronic information and conducts  
research for the customers worldwide. It was established in the 
year 2001 with a vision of “IT business aimed at creating sustain-
able change”

The problem is that a lot of men and women in Cambodia are 
very poor and lacks opportunities in IT jobs. Even though school 
provides computers to the students, there are no jobs after grad-
uating. Moreover Cambodia has over 300,000 disabled people 
and majority of them are disabled because of bomb and suffer 
from polio. In order to help Cambodia, DDD has employed men 
and women who lacks opportunities as well as disabled people 
to have an opportunity to develop themselves and have work-
ing experiences at DDD. They will have a training in their skills, 
languages and computers for 3-8 months in order to do data 
entry for the customers around the world. The company also  
provides money to employees in studying for bachelor’s degree to  
create development for the future and have good positions in the  
company. At present DDD has 3 offices and has over 1000  
employees. It is a largest technology company in Laos and  
Cambodia. Moreover, DDD also has a project for hiring high 
school students both boys and girls for internship. They have to 
work for 36 hours per week and if they work for 1 year they will 
have an opportunity to obtain a scholarship for their bachelor’s 
degree in university. 

Since the year 2001, there are over 2000 trainees at the company 
and has over 1500 people have been hired by the company. 
Cambodians that are hired from DDD has a better living because 
they have a job and has 4 times more salary of the average annual 
 income which helps reduces poverty in Cambodia. 

4.
DIGITAL DIVIDE DATA

S E  M O D E L
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Empowering Model for people with 
disabilities in the compan
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