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The Meaning and Importance of 
Customized Employment or CE1.

The disabled people are a group of people in the 
society that faces a lot of obstacles to obtain a job.  
The imperative reason is because the disabled people 
cannot get through the labor market and encounters 
inconsistencies with the supply side and the demand 
side.  Therefore, in order to help the disabled people 
get through the labor market, the employer needs to 
support the disabled by considering several factors 
before offering them a job. They should see which 
kind of jobs are suitable for which type of disabled 
people.

Customized Employment (CE) is a notion and a  
procedure of hiring employees in an innovative way 
with the purpose of letting the disabled people to get 
in the labor market. By hiring the disabled people, 
it is vital to consider the types and the needs of the 
disabled people and also make sure if that particular 
job is suitable for them and that they will be able to 
perform that task. This concept has been applied 
in many developed countries like United States of 
America and Japan for 20 years.
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The concept of CE is composed of 
6 significant factors which are:

1. The process is mainly based on skills, potential 
and interests of the disabled people.

2.
The process emphasizes on “New and exclusive  
positions” that is appropriate for the disabled people 
by negotiating with the employers or the traders. 

3.
Conducted to create balance between benefits 
and needs of both the disabled people and the  
employers and to create flexibility in the hiring  
process.

4.
The procedure emphasizes the potential and the per-
formance of the disabled people in workplace. This is 
done by organizing or altering the equipment used at 
work and the working environment that is consistent 
with their skills and interests in order to support and 
create an effect to the work and also brings benefits 
to the employers.

5.
To encourage the use of resources or help offered 
by employers such as training new employees in the 
organization and trainings offered by colleagues and 
supervisors.

6. The success factors depends on attitude and  
confidence that the disabled people have potential 
and have freedom to choose a job suitable for them 
and according to their skills.
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Benefits of Customized  
Employment2.

(1) 
The disabled people will be happy with their jobs and 
in return reduces the rate of disabled people leaving 
or changing their jobs. The reason due to this is  
because the disabled people are offered a job which 
is suitable for them. Moreover, they will get to work in 
an environment which is appropriate and comfortable 
because there will be necessary equipment provided. 

(2)
The disabled people can make it through the labor 
market and obtaining employment which helps pro-
vide freedom to them and also, they can depend on 
themselves.

Ways to organize Customized 
Employment for the disabled 
people

3.
(1) 
Discovery: This procedure consists of four important 
steps that will be evaluated. They are: Knowledge, 
Skills, Abilities and Other Characteristics or KSAOs 
in short.

(2)
Job search planning: After realizing the types 
or features of the disabled people, it leads to a  
procedure called Job analysis in the organization or 
labor market. The factors that needs to be considered 
are working responsibilities, internal and external 

There are four  
significant procedures 
in organizing CE for  
the disabled people.



6  •  Competitive employment Competitive employment    •  7

relationship at workplace, necessary equipment, 
responsibilities, specifications and other terms and 
conditions to be successful in a workplace. In this 
procedure, a professional might be needed. 

(3)
Job Development and Negotiation: In this procedure, 
information from point 1 and point 2 will be consid-
ered to tell if it’s consistent and if its necessary to 
organize or alter the characteristics of the disabled 
people and the workplace. Moreover, facilities, pro-
cess of working, environment will also be evaluated 
and also the types of supporting factors needed to 
negotiate and coordinate for both the disabled peo-
ple and organization or employer. This is considered 
as a significant process and might need to be dis-
cussed in the form of groups or individuals.

(4)
Post-employment support: This step involves monitor-
ing, evaluating, coordinating and providing support. 
This helps the disabled people to bring out the most 
efficient and productive work for themselves as well as 
the employers.

กระบวนการของ Customized Employment
การชวยเหลือหลังจาก
บรรจุเขางานหรือ
ขณะมีการจางงาน

การคนหาคุณลักษณะ
ของคนพิการ

การวางแผน
และวิเคราะหงานที่

เหมาะสมกับคนพิการ

การพัฒนางาน
และการเจรจาให
มีการจางงาน

การจางงาน
ตามความแตกตาง

ของบุคคล
ที่ประสบความสำเร็จ

การสื่อสาร
กับผูเกี่ยวของ

การคิดเชิงบวก
และเปดกวางตอชีวิตคนพิการ

การวางแผน
และวางระบบ

การพัฒนางาน
ที่เหมาะสม

การเคารพและ
สัมพันธกับผูอื่น

การอบรมวิเคราะห
และใชขอมูล

เครือขายธุรกิจ แนวทางปฏิบัติทางธุรกิจ
และการจางงาน

องคประกอบและ
กระบวนการของ CE

CE Components CE Competencies

Discovery

Job Search Planning

Job Development and 
Negotiation

Post-Employment 
Support

Successful
Customized

Employment
Specialist

Planning and
 Organizing

Positive and 
Open Approach

to Life

Customized Job 
Development

Communicating 
with Others

CE Components 
and Process

Respecting and 
Relating to Others

Business and 
Employment Practices

Business 
Networking

Collecting, 
Interpreting, and 
Using Information
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Tips for Employer: 
Working conditions 
for employees with disabilities

4.
(1)
Vision Disability: In case of employing people with 
visual disabilities, it is necessary for the company 
or organization to prepare the facilities and equip-
ment needed to perform his/her work. For instance, 
the office needs to have computer equipment that 
uses technology that provides convenience such as 
screen reader in the computer or portable barcode 
scanner.

(2)
Hearing Disability: Since disabled people with hearing 
disability uses sign language in communication, the 
company must employ more than one person with 
this type of disability so they can have friends and 
society at workplace. In result, this will help the disa-
bled people to be able to work with the organization 
longer.

(3)
Physical Disability: If there is an employment of people 
with physical disability, the company or organiza-
tion must build facilities at workplace which should 
follow the principles of Universal Design or provide 
extra facilities at workplace that have already been 

This is classified 
according to the type  
of impairment of the 
disabled people. 
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constructed or built for the disabled people. For  
instance, build a ramp for the disabled people that 
needs to be on a wheelchair.

(4)
Intelligence or Memory Disability / Autism / Psycho-
logical Disorder: Working hours of people with such 
type of disability should be flexible and the company 
or organization should give suitable break between 
the working hours. This is because people with this 
type of disability might not be able to work contin-
uously for long hours. Therefore, working hours in 
each cases should be considered from the condi-
tion of disabled people. In addition, the rules and  
regulations should be altered and comply the rules 
with flexibility. For example, the work starting time, 
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Fast Retailing Company is a Japanese company that 
produces and sells clothes under a famous brand 
name commonly known as “UNIQLO” with branches 
around the world and has more than 11,037 employees 
 and has annual revenue up to US $ 7345 million.

Fast retailing company sets a good example for other 
companies because they have imperative policies 
and aims to eliminate discrimination on the basis 
of race, gender, age, disability or religion and has 
 respect for every human equally. In the early 2001, 
the company has received a report from UNIQLO 
store in Okinawa regarding its great potential in  
developing its customer service by the disabled 
people who has been employed by the company. 
So, the President of UNIQLO Company has decided 
to increase the rate of employment of the disabled 
people. The employment rate of the disabled people 
in UNIQLO Company increased steadily from 1.27% 
in the year 2001 to 8.04% in the year 2009. Hence, it 
can be stated that 90% of all the UNIQLO stores will 
have at least one disabled employee.  

From the survey conducted by Ministry Of Public 
Health in Japan, UNIQLO is one of the top companies 
in employing high proportions of disabled people.

1.
FAST RETAILING  
(JAPAN)

Retai l  Sector
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Big C is the major operator of Retail Department Store 
in Thailand. They have been operating it for more 
than 20 years and in the present they have branches 
in all regions with over 26,000 employees in total. 

In the past, when they started employing the disabled 
people, the company visited different organizations 
and communities of the disabled people. Moreover, 
they also created awareness and understanding with 
other employees in working with the disabled people 
in order to bring out the best efficiency at workplace. 
The company then invite suitable disabled candi-
dates for interview in order to find the most suitable 
job for each individual. In the process of employing 
the disabled, the company had a policy of developing 
and enhancing the skills of the disabled people as 
well as working with other team members.

The results of promoting and supporting the disabled 
people and non-disabled people at workplace made 
them understand, accept and live together like a  
family and because of this success, the rate of  
employing the disabled people increased steadily. In 
the present, Big C Company has over 367 employees 
as disabled people out of total of 26,634 employees 
which Is more than the amount required by the law 
of Thailand.

2.
BIG C SUPERCENTER
(THAILAND)
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Chang Shin is a contractor for producing shoes of 
popular brands like NIKE in Vietnam. They produce 
more than million shoes per month. In this company, 
there are disabled people working with other staffs 
in more than 22 factories. The company has a total 
number of 18,500 employees.

Chang Shin is one of the most successful companies 
in employing the disabled people by not asking for 
help from any of the organizations. In the year 2001, 
after receiving encouragement and support from 
NIKE, Chang Shin started employing more disabled 
people which resulted in gaining a better reputation 
in the market. At first, it was difficult to find a suitable 
job for the disabled people and the disabled people 
had to finish their job one hour earlier than other 
employees. This caused concern to the managerial 
team in the company regarding the work and  
interactions of the disabled people. However, the 
support from NIKE helped Chang Shin in finding the 
most suitable jobs for the disabled people and they 
had to work for short hours plus it did not lead to any 
effects in manufacturing as well. They were working 
in departments where compositions and equipment 
for the production process were being prepared as 
well as repairing and security positions.

However, the company found out that the results were 
satisfying and that there were no differences between 
the work of the disabled employees and the non-dis-
abled employees. Everyone accepted the disabled 
people in the company and by trusting the disabled 
people, it helped them gain more confidence.

3.
CHANG SHIN  
(VIETNAM)

Industr ia l  Sector
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Honda Motor Ltd. Company is the leader of the largest 
automotive industry in the world. They started com-
mencing their business in Tokyo, Japan. Honda has 
divided its manufacturing process into four segments 
which are: motorbikes, cars, financial services and  
industrial machinery. Honda has a manufacturing 
base in 67 locations and has 177,000 employees 
from 44 countries around the world with an income of 
92.2 billion baht in the year 2010. 

One of the significant policies of Honda is to elimi-
nate discrimination at workplace in terms of place of 
birth, race, religion, gender, age and disabilities no 
matter physical or mental. Several years ago, Honda  
employed people with physical and mental disabilities 
through its affiliates which are Honda Sun R&D and 
Kibounasato Honda. Moreover, Honda has built a 
new production base for cars and motorbikes in order 
to support employing people with physical and mental 
disabilities. 

4.
HONDA MOTOR
(JAPAN)
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Industr ia l  Sector

Pranda Jewelry Ltd. Corporation (“PRANDA”) has been 
established in the year 1973 in the name of Pranda’s 
Design Corporation. Later, Pranda Jewelry Ltd. Corpo-
ration has been officially established on 27th April, 1984. 
The company runs its business as a manufacturer and 
distributor or authentic jewelries. In the present, it is the 
leading exporter of gems in Thailand.

One of the company’s policy is to promote equality for 
disabled people and non-disabled people in the society. 
Moreover, the company also has a policy to create a  
suitable ambience for the disabled people at workplace. 
It will as well support the disabled people to be able 
to live with other people effectively by providing hand  
language training to all the employees. Sports activities 
will also be organized to improve the relationship. 

In the year 2014, the company had approximately 1,700 
employees in which 32 are disabled which is higher 
than the amount required by the law. They were offered  
various positions such as craftsman, designer, customer 
service officer, steward to high positions like executives. 

The disabled people are proud of their working results 
because they have been given the same objectives as 
other employees and also receive the same salary and 
benefits like any other employees in the company. More-
over, they were able to work with each other co-opera-
tively. This can be seen that the most important factor 
for success at workplace for the disabled people is to 
show pride and accept them. This will help them stay in 
the firm for a longer period of time rather than frequently 
changing their jobs. 

5.
PRANDA JEWELRY  
(THAILAND)
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CEI Plastics is a Sri Lankan Company and runs its 
business in producing and exporting plastics. In the 
present, CEI Plastics Company has approximately 300 
employees and 40 employees are disabled in terms of 
visual, physical, mental etc.

CEI Plastics is a great example in employing disabled 
people in Sri Lanka. The company had proved that the 
disabled people are able to work effectively as the other 
employees. The manager has provided information  
regarding the disabled people that they have willing-
ness to learn and are fast-learners. Also, they are able 
to manage work more carefully than other employees. 
The results of their work are above the standard and 
they can also get along really well with other employees. 

CEI Plastics has given opportunities to the disabled 
people to work in every positions in the company 
such as: reception, repairing division and accounting 
department. For people with mental disabilities, they 
will be lifting and carrying the products from place to 
place. An interesting example is of Mr. Wijekoon who 
has visual disability and worked in department of  
manufacturing plastics such as ice cream containers. 
From his working profile, he is able to work more  
effectively and faster than other employees with normal 
visual. Mr. Wijekoon is able to produce 500 units of 
products per hour. The standard of producing goods is 
250-275 units per hour.

6.
CEI PLASTICS 
(SRI LANKA)
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Industr ia l  Sector

VADS Berhad is one of the major companies in providing 
information technology services in Malaysia. It has a 
joint venture between IBM from the United States of America 
and Telecommunication in Malaysia. Because the company 
 lacks employees to work for them, they started employing 
the disabled people. VADS had renovated its workplace 
to provide ultimate conveniences to the disabled peo-ple. 
For example, automated door, elevator buttons and a lot 
more facilities had been renovated for the disabled people. 
Furthermore, they organized a working group from different 
divisions such as Human Resources, Technology Division 
and Training and Development Division to be responsible 
for the project of STEP-UP Program. This program has 
been set up to analyze and select the disabled people for 
the jobs. 

The performance of the disabled people of VADS was 
a great success and made them receive an award from 
Social Welfare of Malaysia in the year 2011. They were 
awarded as an organization that employs the highest 
number of disabled people in the company.

7.
VADS BERHAD 
(MALAYSIA)
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Betimes Solutions Ltd. Company is a consulting firm in the 
field of telecommunications and information technology for 
both governmental and private organizations. The com-
pany made a resolution to support the employment of the 
disabled people by having at least 5% of disabled people 
working for them.

The company has a set of policy for employing and treating 
the disabled people. The first factor will be based on the 
commitment and skills of the disabled people which will be 
evaluated by the company by using the same standards 
with non-disabled people. Moreover, the company has 
added in more benefits for the disabled people by provid-
ing accommodation that is near to the workplace so that the 
disabled people can travel to work on their own. The com-
pany also finds the working environment significant and 
they have as well renovated it for the disabled. In addition, 
the company has utilized the help of technology in order 
to help the disabled and non-disabled people to be able 
to work together effectively. Moreover, the technology is 
also used for communication and sending work or projects  
between the employees. The disabled people would also 
join the non-disabled people in attending the outdoor  
seminars and trainings which helps encourages the disa-
bled people to study higher in the field they are interested 
in. In the year 2012, the company had 71 employees in total 
and the number of disabled people in the company was 
lesser than the standard by the law. However, the company 
hired 6 more disabled people in the positions of Program-
mer and Creative & Integration. 

Because of the company’s policy, the disabled and 
non-disabled people are able to work together effectively 
and the disabled people were able to adapt themselves 
and had no restrictions in working. They were accepted by 
the managerial team as well as their colleagues. They have 
more opportunities to develop themselves and grow in their 
positions. 

8.
BETIMES SOLUTIONS
(THAILAND)
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Industr ia l  Sector

Panasonic is a reputable company in producing and 
selling electronic equipment and also electronics for 
industrial use, construction and household products. 
China is one of the countries that has a fast economic 
growth. Because of this, the company lacks employees 
in the country. Panasonic is one of the companies 
that targets the importance of employing the  
disabled people. As a result, Panasonic hired many  
hundreds of disabled people in more than 30  
factories to work for them and their networking  
companies. Later, Panasonic in China has collaborated 
with organizations that support the disabled people in 
Shanghai with the intentions of finding and recruiting 
suitable disabled employees for the job. Moreover, 
they also organized training for the employees before  
commencing work in the company.

The success of Panasonic in employing the disabled 
people has been set as a great example in China 
and also other companies became more optimistic in  
employing the disabled people and decided to follow 
Panasonic in terms of recruiting the disabled people.

9.
PANASONIC
(CHINA)
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Sony Company has first been established in Japan 
and runs its business in producing different types 
of electronics such as audio player, video player,  
television, mobile phones etc. They have over 168,000 
customers around the world with an annual income of 
77 billion US Dollars.

The company believes that employing people with 
diverse background would be an important factor 
in driving the innovation to develop ourselves. This 
is why the company is interested in employing the  
disabled people 

In the year 2003, Sony has used a code of conduct of 
eliminating discrimination of differences in skin color, 
race, religion, gender or types of disabilities in recruiting, 
employing and behaving with the applicants. This is 
to follow the law in Japan that states that the company 
must employ at least 1.8% of the disabled people in 
the company. Sony has also offered many facilities 
to help the disabled people. For instance, providing 
accommodation, providing suitable equipment that 
would give them conveniences and organize a hand 
language training. Because the company has learned 
the indifferences in employing the disabled people, it 
helped Sony Company to perform a lot better.

Sony has given a great importance in employing 
the disabled people and in the year 2009, Sony has  
employed 342 disabled people which is 2.29% and 
is higher than the required amount stated by the law.

10.
SONY 
(JAPAN)
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Financia l  Div is ion

Kyobo Life Insurance Company has its office in South  
Korea and it is the largest insurance company in the  
country. It provides insurance such as life insurance, 
health insurance and several other types of insurance. 
They have over 4,128 employees and they have an annual 
average income of 12,750 US. Dollars.

Even though, Kyobo do not have a policy of eliminating 
discrimination or promoting equality like other famous 
companies, the process of employing the disabled  
people will only be based on their performances and 
not on the type of disability. In the year 2003, Kyobo has 
collaborated with governmental organizations known as 
Korea Employment Agency for The Disables or which 
is known shortly as KEAD. They organized training by  
collaborating with the locals in order to improve the 
work ability of people with physical and mental disabili-
ties. According to the stated collaboration above, Kyobo  
employed people with physical and mental disabilities 
to work in a call center and telecommunications of the  
company. In the year 2003, the company employed ten 
disabled people for the call center department and in 
the late 2003, they employed 20 disabled women for the 
same position. According to the customer’s feedback, 
majority of the customers were extremely satisfied with 
the services provided by the disabled people. So the 
company had a policy to employ more disabled people 
in the IT Department. In the year 2008, the company  
employed 4 people with visual disability as a masseur for 
the employees of Kyobo. In the year 2007, there were 55 
disabled employees in Kyobo and the company has a 
plan of employing more disabled people in future.

11.
KYOBO LIFE INSURANCE
(SOUTH KOREA)
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UBS is one of the leading companies in the world that 
provides financial services with over 50 branches in 
the world. UBS has a policy to develop and support 
its employees as well as employing the disabled  
people to join their team in Asia Pacific.

UBS in Tokyo has been employing the disabled for 
many years. It all started from the company’s internship 
program for the disabled students in Hong Kong,  
Singapore and Australia. The company believes that 
this program will help attract the candidates. UBS has  
collaborated with government schools and universi-
ties, job hunting agents and non-profit organizations 
in Asia Pacific. They have a program to support the  
disabled people to gain more confidence in applying 
for a job in the company. At present, UBS has organized 
training for investing, banking, managing revenue, 
laws, technology, finance and public relations.

The internship training program of UBS became a 
huge success and the rate of applicants in various 
departments increased. Not only the students got 
to do their intern but they also found out their own  
talents and develop it in the future.

12.
UBS AG ASIA & THE PACIFIC
(JAPAN)
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Employers Federation of Ceylon is one of the company 
that has changed the attitude and viewpoint in employing 
the disabled people. The EFC’s network of employment 
started in the year 2000. The group of employers had 
an intention of helping the disabled people in various  
aspects.

EFC has organized Job Fair in providing opportunities 
for the disabled people to hunt for jobs. Moreover, they 
also made a questionnaire in order to gather the details 
of the rate of employing the disabled people. In addition, 
this group of employers has encouraged other groups of  
employers to employ disabled people by showing 
them various advantages and benefits in employing the  
disabled people. Not only have the employers employed 
the disabled people or help them to have a career, they 
have also employed the disabled people for job training 
plus supported and encouraged them in other aspects 
too. For instance, Sri Lanka Airlines has developed its 
CD-ROM for teaching hand language to the employers 
so they can communicate with their employees who has 
hearing disability. It was a great success for EFC and they 
collaborated with International Labor Organization (ILO) 
processing the project of Factory Improvement Program 
(FIP) to provide training to people who are involved in 
agriculture factories about working with disabled people.

The results of the project by EFC has received a lot of  
attention from the media, government, government  
officers and group of employers. After presenting the 
means of behaving and treating the disabled people at 
workplace, EFC project will be presented through the  
media of ISO and is a representative for sharing experi-
ences in big meetings in the region and World Bank.

13.
EMPLOYERS’ FEDERATION OF CEYLON 
(SRI LANKA)
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Marriott is a business in hotel industry and has a  
worldwide reputation in employing the disabled people. 
JW Marriott Hong Kong promotes and support the  
employment of the disabled people. JW Marriott Hong 
King employs people with mental disability and they have 
achieved success in working with them.

In the year 2001, Hong-Chi the largest non-profit organi-
zation in Hong Kong has provided training to the people 
with mental disability. Hong Chi and Marriott has  
corporate with each other in providing a training program 
about housekeeping in the hotel. Hong Chi will create a  
bedroom which has the same features and decorations 
like the rooms in Marriott for taining. The trainers will need 
to be trained for 3 weeks and if they have passed the 
training of Hong Chi, they will be shifted to Marriott for 
further training to work with other staffs and get advice 
too. Marriott employed a lot of trained employees in their 
workplace. However, due to limited rate of recruitment, 
Marriott cannot accept all the people that have passed 
the traning, so other well-known hotels in Hong Kong 
would collaborate with Marriott in employing the trainees 
in the position for housekeeping. This helps the disability 
people to be able to search for jobs easily. Later, the 
traininf of Lundry and baking has also been organized.

In the future, the organization of Hong Chi has plans to 
open a small hotel used only for traning the people with 
mental disabilities and Marriott has plans of collaborating 
with Hong Chi as well.

14.
JW MARRIOTT
(HONG KONG)
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CJ Telenix is a Korean company that is expert in telemar-
keting. It was the first ever telemarketing company in Korea. 
CJ Telenix has over 1200 employees and 60 of them have 
physical disability. The task for them to perform is customer 
service in which they can sit at their own home and work.

Many years, CJ Telenix employ disabled people at 
the rate of 0.06 percent (which is lower than the quota  
required by law) and CJ Telenix have to transfer money to 
the state annually. However, in the year 2013, the company 
collaborated with Korean Employment Promotion Agency 
for Disabled Persons (KEPAD) which has a main duty in 
providing training to the disabled people. In present, the 
rate of employing the disabled people increased to 5.1  
percent. CJ Telenix has found out that employing the  
disabled people not only helps saves a huge amount of 
money but their performance is very effective with amazing 
 results. This results was measured by the customer’s  
satisfaction and other employees in the company. Later, 
 CJ Telenix has collaborated with KEPAD in create a  
system in hiring the disabled people to the company.  
KEPAD is responsible for hiring and training the disabled 
people. The applicants must apply through KEPAD and 
the results shows that 17% of applicants are accepted to 
work in the company. Moreover, CJ Telenix has designed 
a new system for the disabled people to be able to sit at 
their homes and work in positions like Call Center. The dis-
abled people will receive help and suggestions from video  
cameras and computer systems. 

Analyzing the results of hiring disabled people in CJ  
Telenix showed that the disabled people are able to work as  
effectively as non-disabled people or even better. This 
helps encouraging and supporting the disabled people to 
live their lives freely. 

15.
CJ TELENIX 
(SOUTH KOREA)

Financia l  Div is ion
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Shangri-La is a 5 star hotel that operates in many 
countries around the world. ShangriLa hotel in Kuala 
Lumpur has officially provided services to the guests 
in the year 1985. The hotels had employed the  
disabled people to work in various positions like: 
graphic officer, housekeeping, room service staff, 
banquet staff and security staff. In the future, Shangri 
la has a policy of employing more disabled people.

16.
SHANGRI-LA KUALA LUMPUR
(MALAYSIA)



2 8  •  Competitive employment Competitive employment    •  2 9

Agriculture and Food Industry Div is ion

Jollibee the biggest and most well-known fast food 
restaurant in Philippines with over 750 branches was 
established by Tony Tan Jollibee in the year 1978.  
Jollibee is one of the successful companies in co-op-
erating with nonprofit organizations in hiring the  
people with hearing disability with over 50 people in 
business areas in Manila.

In the year 1997, Jollibee collaborated with STEAM 
Foundation. The foundation helped in recruiting the 
disabled people and also provided training the Social 
Etiquette, customer service and the basics of work 
before joining Jollibee. Moreover, the foundation has 
also provided traning about hand gestures to other 
employees so they can communicate as well as work 
with each other at the workplace. The foundation also 
helped in the job hunting and finding suitable people 
for the disabled.

It is delightful that the customer’s response regarding 
the work and service of disabled people is outstanding. 
Moreover, they also attract customers that have 
hearing disability and Jollibee has a plan of opening 
a new branch only for the employees with hearing  
disability in the near future.

17.
JOLLIBEE FOODS CORPORATION
(PHILIPPINES)
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Nanglo International is a restaurant business with four 
brands as its affiliates in Nepal, but the brand that is 
most successful is Nanglo Bakery Café.

What is more special is the outstanding reputation 
of Nanglo Bakery Café because they employ people 
with hearing disability to work with them in various  
positions such as waiters and bartenders. They 
will take orders from their customers by letting the  
customers point to the desired menu and if there 
is any questions or problems the manager with no  
disability will manage and help instead but the main 
responsibility of the disabled people is to take order, 
serveand collect money from the customers. Nanglo 
started employing people with hearing disabilities 8 
years ago by contacting the organization of the deaf 
in Nepal in order to recruit employees by using Nan-
glo’s standard which is the same as recruiting the 
non-disabled people. They will be tested and select-
ed by their skills in providing services to the custom-
ers, skills in reading and writing in English and Nepal 
language. After this process, Nanglo has organized 
training before staying to work and the selected em-
ployees, must pass the examination and training. 
This process will be held for 3 months. By employing 
people with disabilities made Nanglo realize that not 
only do the customers accept the disabled people in 
serving food but they are also impressed with them 
and this is why it brought a great reputation to Nanglo 
until today.

18.
NANGLO INTERNATIONAL 
(NEPAL)
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Starbucks runs a business that sells coffee and 
has many branches around the world. The policy of  
employing the disabled people to work for the  
started because they want varieties and colors in their  
organizations. The first starbucks branch to employ 
the disabled people (Authistic) was at Fuller Water-
boat House branch. They corporated with autism  
resource centre (ARC) which is an organization that help  
autistic people in Singapore and employ 6 authistic 
people to the branch. However, before they officially 
beign working, they need to undergo the process of 
traning for 6 months in order to improve their social 
skills. Moreover, if the disabled people needs accom-
modation, starbucks has provided accommodation 
that is close to their workplace. At present, Fullerton 
Waterboat House branch has a proportion of 1 in 4 
of all employees as disabled people woring for them. 
Due to satisfactory results, Starucks has a future 
plavns of expanfinf its branches that has disabled 
people wotking for them.

19.
STARBUCKS
(SINGAPORE)
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QSR Brands (M) Holding Sdn Bhn is a company in 
Malaysia that operates KFC. They have a policy of 
employing the disabled people by creating the most 
suitable and friendly atmosphere for them. Due to the 
viewpoint of the majority of employers in Malaysia  
believes that working with hearing disabilities might 
be very difficult even though if provided with easy 
task, KFC in Malaysia decided to start a project for 
the disabled people and provide them with oppor-
tunities to work and develop themselves. In the year 
2012, KFC in Malaysia started a program in hiring the 
disabled people and until today, KFC has increased 
the rate of employment for people with hearing  
disability. There are a total of 23 disabled people in 
12 branches of KFC. Out of these 12 branches, 4 
branches are operated by people with hearing dis-
abilities and there is a manager who is non-disabled 
to take care of them. People with hearing disabilities 
would use lights and sign language to communicate 
with the customers. Moreover KFC has also given 
them accommodations that is near to their workplace 
with no charges for the disabled people. 

KFC has very much succeeded in employing people 
with hearing disabilities and they have plans to  
expand and increase the number of branches where 
people with hearing disabilities are working. KFC is 
one of the many places in Malaysia where people with 
hearing disabilities can have experience in working 
with other colleagues and customers.   

20.
QSR BRANDS (M) HOLDING SDN BHN
(MALAYSIA)
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